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SPM Quality Policy Statement

1. Rationale

Quality Policy Statement is the Company's general statement of its beliefs about quality, how quality
will come about and its expected result. The Statement is the first layer of documentation in the QMS.

2. Referenced Standards

ISO 13485
AS9100

3. Statement

Our Company is committed to providing high-precision CNC machining and subcontract manufacturing
services for the medical and aerospace industries in strict compliance with customer, regulatory, and
statutory requirements.

We do not design or develop our own products. Our role is to ensure that every component we manufacture
meets the exact specifications, quality standards, and traceability requirements provided by our customers.

To fulfill this commitment, we adhere to the following principles:

Compliance First: Maintain conformity to ISO 13485:2016 and AS9100D, and to all customer-specific
quality, documentation, and traceability requirements.

Customer Satisfaction: Meet or exceed customer expectations by consistently delivering conforming parts
on time and with complete documentation.

Risk Awareness: Apply risk-based thinking in all areas of our manufacturing and quality processes to
minimize potential for defects or delays.

Process Excellence: Continuously improve the effectiveness of our Quality Management System (QMS)
and machining processes.

Skilled Workforce: Invest in training, competence, and awareness for all employees to ensure safe,
consistent, and high-quality output.

Supply Chain Integrity: Work only with approved suppliers and subcontractors who meet our quality
expectations and contribute to delivery reliability.

This policy is communicated, understood, implemented, and maintained at all levels of the organization. It
is reviewed regularly for continued suitability and effectiveness.
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